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OepekJIMBOr0 NMPOU3BOACTBA

[omuruka AO «YIpsSHOBCKHI MEXaHMYECKWH 3aBOI» B 06JIACTH GepexIMBOro
IIPOM3BOJICTBA paspaborana B paseutue nonurukd AO «Kommepa BKO «Anmas-Aurein» B
obnacty GepexIHBOrO MPOU3BOJICTBA M 3aKIKOYAETCS B OCO3HAHHOM BHITIOTHEHHH KAKIBIM
paboTHHKOM TpeGOBaHHIl CHCTEMBl MEHeIKMeHTa GepexmuBoro npoussogcrsa AO «YM3y,
OTBEYAIOWIEH LEHHOCTAM ¥ NpPHUHIANGM OEpeKIMBOrO IMPOW3BOJCTBA, IPHAMEHHMEIM
tpeboBanisiM T'OCT P cepum «BepexinBoe NPOM3BOACTBO» VISl Y/OBJIETBOPEHHS
TpeboBaHui, MOTPeOHOCTEH M OXKUIAHII 3aHHTEPECOBAHHBIX CTOPOH.

B AO «YM3» npuHATE IPHOPHUTETHBIC HAIPABICHHS TMOBBINEHUS 3(bHEKTHBHOCTH

JEATeIbHOCTH, OCHOBaHHbIE Ha NPHHIUIIAX OSPENKITHBOTO IPOU3BOICTBA:

® BceoOmee 00y4eHHE ¥ BOBIEYEHHE BCEX PAGOTHHMKOB B AEATENBHOCTH IIO IOCTOSHHOMY
YIIy4INEHHUIO MPOLECCOB, COCTAB/AIOMINX IOTOKM CO3IaHMA IIEHHOCTH IUIS MOTpeOUTeNns,
C HCIONb30BaHMEM HHCTpyMeHTapusi crangaptoB I'OCT P cepum  «Bepeximsoe
IPOU3BO/ICTBOY U JYYIIUX NPAKTHK B 007aCTH GepeIMBOro pOU3BOICTRA;

® pa3paboTKa, NPUMEHEHHE M IIOCTOSHHOE YIYYIICHHE CHCTEMBI MEHEKMEHTa
OepexuBoro mpoussonctBa AO «YM3» B coorercTEu ¢ TpeGopammsivu ['OCT P
56404-2021 u noxymenToB AO «Konneps BKO «Anmas-AnTeii»;

® pa3BUTHE U IIOCTOAHHOE YJY4YICHHE TIPOU3BOJACTBEHHOH cucreMbl AO «YM3» mus
TIOBBIICHKS ONECPAlMOHHON 5(G(EKTUBHOCTH IyTeM IUIAHUPOBAHWS MEPONPHSTHI H
TOCTHKEHHS IIeJIel 10 COKPAIEHHIO TOTEPh B NPOLECCaX KHU3HEHHOTO [MKIa MPOTyKIUH

U YCIIYT.

Mbi 3asBiaseM O CBOEH NPHUBEPIKEHHOCTH IOJUTHKE, IOIJIEPXKKE NEHHOCTEH |
CI€IOBAaHMH IPUHLMNAM OEpekIMBOrO IPOU3BOACTBA, OOS3y€MCA COOTBETCTBOBATH
OpUMEHHMBIM TPeOOBAHHUAM, TIOCTOSHHO YIyYINaTh W MOBBINATE PE3YIBTATHBHOCTH CHCTEMEI
MEHE/DKMEHTa OEpeXIMBOr0 IpPOM3BOACTBA, W YBEPEHHI B TOM, UTO JIOCTHIKEHHE
IIOCTAaBJICHHBIX LICNICH M BEBIIOJIHEHHE B3ATHIX 0043aTelbCTB MO3BOIUT AO «YM3» moGHTHCH
YCTOHYHBOTO PA3BHTHSA B YCIOBUSAX PHIHOYHOM DKOHOMMKH. MBI — OTHA KOMAH/Ia, B KOTOpOit
KaX/IbIH OTBEYACT 32 PE3YJILTATHBHOCTH CBOETO TPYZa, OCO3HABAs CBOIO POIb B JOCTIIKEHUH
o0IIMX 11eneit.

Bricuiee pykoBoicTBO GepeT Ha ce0si OTBETCTBEHHOCTh 33 PEaM3aLMI0 IIONHTHKY,
CO3aHHe YCIIOBHI JUIS BHINOJHECHHS €€ MONOKEHUH M PashsCHEHUS CyTH IIf obecreyeHms
TIOHUMAaHMs ¥ TOJAEPKKH BCEMHU paOOTHHUKAMH.

I'enepanbHbIii qUpeKTOP / B.B. Jlanun
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